Appendix B

Priority Sub-Priority Impact
Safe_ . SN Keep people and communities safe
Communities Safety

What we will do in 2014/15:

1. Contribute to the delivery of the North Wales Community Safety Plan priorities:
e Reduce the impact of domestic abuse on high risk repeat victims
o Raise awareness of sexual violence amongst young people
e Manage the impacts of anti-social behaviour
e Manage the impacts of substance misuse

Achievement will be measured through:

Delivery of the work programme for the North Wales Safer Communities Board

Fewer high risk repeat victims of domestic abuse

Percentage of young people reporting increased awareness of sexual violence following interventions at school
Determine the feasibility of producing and implementing a Flintshire wide anti-social behaviour strategy
‘Completed treatments’ and waiting times for substance misuse services

Achievement Milestones for strategy and action plans:
Delivery of the work programme for the North Wales Safer Communities Board by February 2015
Determine the feasibility of producing and implementing a Flintshire wide anti-social behaviour strategy by March 2015

2013/14 2016/17
Achievement Measures Le_ad Baseline AV Aspirational
Officer Target
Data Target

IPSC1M1 - Fewer high risk repeat victims of domestic abuse Chief Officer — 28% 28% 28%
IPSC1M2 - Numbers of schools accessing Cats Paw Theatre Izlaqnlng an? 12 schools 6 schools 18 schools
Productions nvironmen (100%)
IPSC1M3 - Perce'ntage of young people reporting |ncrea§ed 90% 87% 90%
awareness following Performances of Cats Paw Production
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IPSC1M4 - Achieve a waiting time of less than 20 days from 67 08% 80% 80%
referral to treatment (KPI 2)
IPSC1MS5 - Substance Misuse Treatment Completes (KPI 6) 69.53% 80% 80%
SCY/003a - All young people on a statutory order with a substance 85% -
misuse issue are offered an appointment with a substance misuse Chief Offi 88.6% 100%/ 85% - 100%
worker within 5 working days * et Lmeer = °

Social Care
SCY/003b - All young people on a statutory order with a substance 100% 85% - 85% - 100%
misuse issue are offered an intervention within 10 working days * 100%

* A range has been set for the targets so as to allow for the large changes in percentages that are possible due to the small cohort sizes

2. Reduce fear of crime by:
e Making best use of the latest technologies including closed circuit television (CCTV)
e Ensuring the street-lighting system is working effectively
¢ Removing graffiti within the Streetscene timescales

Achievement will be measured through:

Sustaining a workable network of CCTV provision

The time taken to repair streetlight failures

Remove graffiti from Council buildings and property within the agreed Streetscene timescales

Improve the environment through the use of environmental visual audits (EVAs) in partnership with North Wales Police

Achievement Milestones for strategy and action plans:
Meeting the agreed timetable for implementing changes to CCTV provision by March 2015

2013/14 2016/17
Achievement Measures Le.ad Baseline AL Aspirational
Officer Target
Data Target
THS/009 - The average number of calendar days taken to repair Chief Officer —
) i 3 days 3 days 3 days
street lamp failures during the year Transport and
IPSC2MS5 - Installation and replacement of structurally failed street Streetscene
o 5% 5% 6% per year
lighting columns
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Remove graffiti from Council buildings and property within the 2 working 2 working 2 working
agreed Streetscene timescales days days days

% -
.Perccleljtage.of'wards who have agreed a protocol for EVAs and 100% 90 /% 90% - 100%
identified priority areas. 100%

3. Develop further awareness and profile of the Council’s approach to Safeguarding which includes the wider issues of
prevention of human trafficking and sexual exploitation.

Achievement will be measured through:

The impact of introducing a single Safeguarding Unit beginning with the co- location of the Adult and Children’s Safeguarding teams.
Roll out of Human Trafficking training via the Flintshire Wrexham Local Safeguarding Children Board.

Capturing data on children who are reporting missing.

Achievement Milestones for strategy and action plans:

Co-location of the Adult and Children’s Safeguarding teams by October 2014.

Roll out of Human Trafficking training via the FWLSCB by March 2015.

Extension of existing mechanisms for reporting children missing from care, to include all children who are reported missing, by October
2014.




